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Great leaders possess and utilize tools needed to inspire others and become an agent
for change or continuous improvement within an organization. These “agile” leaders

become a talent magnet, while positively impacting business outcomes in many ways.

Making an investment in developing Mid-Level Leaders is important for organizations
to sustain long-term successful levels of performance and results. This can be di�cult
to do however when it is often this group of leaders that find it most di�cult to attend

typical “training” classes and apply concepts immediately.

The foundation of our approach
is in the Six Attributes of Agile Leaders

LAK Group offers
an experience

that is different
It allows for customization,

focused learning, and includes
accountability conversations.

Virtual one-on-one delivery 
with micro learning 
elements creates
ultimate flexibility

Personalized approach 
helps learners turn 
obstacles into opportunities

Individual coaching 
fortifies learning, 
accountability, and 
on-the-job application

Compressed time 
commitment
forces concentration
on specific subject areas

Contemporary design 
addresses development 
requirements of today's 
modern learner

Agile Leadership
Development for

Managers and
Supervisors


