(LAKGROUP

Transforming Careers, Cultures and Organizations

Coaching

Services

LAK Group defines coaching as: Partnering in a thought-provoking creative and adaptive
process that inspires individuals to maximize their personal and professional potential,
apply behavior changes, and make direct connections to business impact.

Our coaching services include everything from one-on-one executive coaching
to helping leaders understand how to use coaching as a leadership style.
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We also take pride in the diversity of our coaching cadre’ that enables us to create
a strong client/coach pairing and relationship.

Results from our coaching include increases in self-confidence, improved work
performance, relationships, and more effective communication skills, accelerated
transition into and out of positions, and enhanced leadership presence and effectiveness.
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